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1.

BACKGROUND

11

1.2

A report entitled “Scrutiny of Budgets” was presented to the Finance and
Resources Committee on 12 July 2013. Members considered the budget
reduction strategy outlined in this report and resolved that a review of base
budgets be carried out in line with the strategy recommended in the report.

This report updates members of the Finance and Resources Committee to the
progress of this work.

REPORT

2.1

2.2

2.3

Finance department officers selected a range of non-pay budgets to be
considered as part of this review. The selection was driven primarily by the
value of budgets with the aim of a significant proportion of the total value of
non-pay budgets being subject to scrutiny.
The Chair of Finance and Resources Committee set aside two days, 23 and
24 September, to join the Strategic Director of Finance and Resources in
meeting with budget holders and finance officers to discuss the budgets
selected. Unfortunately the dates coincided with the Station Manager
selection process and immediately preceded a day when industrial action took
place, so there were a few budget holders who could not attend the meetings.
Nevertheless, of the total non-pay base budget of £11,017k, budgets totalling
a value of £10,145k were examined during the course of the two days. This
represents 92% of the total non-pay budget.
The budget managers attending the meetings were:

* Area Manager, Response (Delivery)

* Media Services Manager

* Head of HR Services

* Principal Accountant

» Partnership Manager

» Senior Accountant

* Occupational Health & Fitness Manager

* Head of ICT

* Transport Manager

* Procurement & Estates Manager




* Risk Manager

* Hydrant Maintenance Manager
» Training Delivery Manager

* The Prince’s Trust Manager

2.4  During the meetings, budget managers explained what their budgets were
used for and what kind of factors influenced their spending. They also
reported on when tenders had last taken place, as well as cost saving
initiatives already implemented and future anticipated changes. The Chair of
Finance and Resources Committee and the Strategic Head of Finance and
Resources asked questions of budget managers and looked at budget
variances and past performance.

2.5 For all areas, apart from two, where a base budget review meeting was held,
savings were identified. In some areas further work was requested and
therefore there is the potential that more savings will be identified during the
rest of the budget process.

2.6  Atotal of £671k of savings in 2014/15 were identified during the process.
However, following the meetings, finance officers identified that some of these
savings had already been offered up for 2014/15 during last year’s budget
process which means that they have already been assumed in the forecasted
budget. The “double-counts” total £62k and so the total of new savings found
during the base budget review process was £609k i.e. 5.5% of the total non-
pay base budget.

2.7  Appendix A shows the budgets where savings were identified.

3. FINANCIAL IMPLICATIONS

The financial implications are set out in full within the body of the report.

4. HUMAN RESOURCES AND LEARNING AND DEVELOPMENT
IMPLICATIONS

There are no human resources or learning and development implications arising
directly from this report.

5. EQUALITIES IMPLICATIONS

An Equality Impact Assessment has not been undertaken because this report is not
associated with a policy, function or service. Implications for equality may arise as
part of budgetary considerations but these will need to be dealt with as they arise.




6. CRIME AND DISORDER IMPLICATIONS

There are no crime and disorder implications arising directly from this report.

7. LEGAL IMPLICATIONS

There are no legal implications arising directly from this report.

8. RISK MANAGEMENT IMPLICATIONS

Whilst there are no risk management implications directly arising from this report, it
will be important to ensure that the risks identified within the corporate risk register
and the strategic risk register continue to be managed appropriately, especially
where there are budget reductions imposed.

9. RECOMMENDATIONS

That Members note the progress made to date in reviewing the base budget.

10. BACKGROUND PAPERS FOR INSPECTION (OTHER THAN PUBLISHED
DOCUMENTS)

None.

Frank Swann
CHIEF FIRE OFFICER
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